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MEMORANDUM

To: Board of Regents

From: Board Office

Subject: Request for Approval of Reorganization of Regional Business
Center, University of Northern Iowa

Date: July 7, 2000

Recommended Action:

Approve the University of Northern Iowa's request to reorganize the Regional
Business Center.

Executive Summary:

The University of Northern Iowa Regional Business Center is seeking approval to
rename and combine existing outreach programs in the Business and
Community Service (BCS) Division of the College of Business Administration.
The purpose of this reorganization is to enhance the level of business services
available to growth oriented businesses by establishing a "one-stop"
business/technology resource center.  The Center will be established in
cooperation with the City of Waterloo, Main Street Waterloo, the Economic
Development Administration, and the Small Business Administration, and will be
located in downtown Waterloo.  It will include "incubator" space for up to ten
growth-oriented businesses and a Small Business Administration (SBA),
Business Information Center (BIC), the first of its kind in Iowa.

There are start-up costs of $60,000 and ongoing costs of approximately $25,000
per year for the new Center.  The source of these funds will be primarily the
Business and Community Service program income and the College of Business
Administration.
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Below are the University's responses to the Board's criteria for new centers and
institutions:

1. What is the title of the proposed center?

UNI Regional Business Center

2. What is the administrative relationship of the proposed unit to other
entities on campus, such as departments or colleges?

The UNI Regional Business Center is simply the relabeling and
combining of existing outreach programs in the Business and Community
Services (BCS) division of the College of Business Administration.  The
Director of the Regional Business Center will be the current director of
the Small Business Development Center and will report to the Executive
Director of BCS.  The Executive Director of BCS reports to the Dean of
the College of Business Administration and ultimately to the Provost.

3. To whom will the administrative director of the unit report?

The director of the UNI Regional Business Center will report to the
Executive Director of BCS in the College of Business Administration.
The BCS Division is a combination of eight outreach programs within the
College.

4. Succinctly describe the basic purpose and objectives of the unit.

See the attached 2-page project summary.

5. How will the activities of the unit relate to the general mission and
teaching programs

As with other outreach programs at UNI, the Regional Business Center
will provide services (technical assistance and consulting advice) to
small businesses and other constituents in Northeast Iowa.  The units
that will be housed in the Regional Business Center already provide
these consulting services.  In addition, the operation will be closely tied
to the academic programs in the College of Business Administration.
Opportunities will be provided for faculty research and consulting through
the various outreach units housed in the UNI Regional Business Center.
Student internships and experiential learning opportunities will also be
expanded by the co-location of the the stated outreach programs.
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